
BSW Senior Mental Health Lead Network

3 July 2024❑  Purpose of the network meetings 

• Opportunity to share good practice

• Identify challenges and explore solutions

• Pick up area of interest and development identified by the group 

❑ Today’s agenda 

• Case Study: Fitzmaurice Primary School - Charlie Waller Trust support 

• Discussion: how do you involve your whole school community? 

• Speaker: Emotionally Based School Non-Attendance 

• Future topics for network 

• Local and national updates  

• Discussion: plans for anti-bullying week



Case Study: Fitzmaurice Primary School

Laura Wilson l.wilson1@PalladianAcademyTrust.com 

Assistant Head & Swift Teacher, Fitzmaurice Primary School
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Gemma analysed the audit 
tool with me, and we made 
an action plan together. 

gemma.howard@charliewaller.org 

Gemma ran all the parent 
sessions- I promoted, ensuring 
posters up, in newsletters and I  
sent to parents to put in the 
‘Whats App groups’  school 
social media, I sent reminders 
on the day  and handed out 
leaflets to target parents. I 
attended  all sessions to 
promote myself to parents as 
mental health lead. 

Gemma ran all the staff training 
sessions. I navigated staff 
meeting slots, and TA training – 
deciding if repeated or recorded. 
I organised TA release time to 
attend. 

I planned the mental health 
month but sent ideas to Gemma 
and we talked through – she 
directed me to best resources 
and videos. 
I booked assembly slots for 
Gemma and organised her 
timetable to visit pupils. 

We planned surveys together. I 
used Microsoft forms to make 
them. I collated answers and 
Gemma and I met to interpret 
results. 

I annotated the original action 
plan so this repeated into our 
second year. 

Now we are the point where we 
can see in Sept how we upskill 
new staff and then have annual 
events for the children as they 
pass through the school. 





Discussion:

How do you involve your 

whole school community 

around mental health and 
wellbeing? 

Some of the resources shared by 

schools: 

https://relaxkids.com 

On SMHL training providers:

“I've heard Place2Be and Anna Freud 
are highly recommended”

“The TISUK 5 day course was amazing - 
really informative and with lots of 
practical strategies”

https://relaxkids.com/


Emotionally Based School Non-Attendance

Dr Jaime Rowley, Educational Psychologist, Swindon Borough Council



03.07.2024

Dr Jaime Rowley

Educational Psychology Service

Good Practice Guidance for 
Supporting Emotionally Based 
School Non Attendance (EBSNA) 
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Introduction
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Why is school attendance important?

Frequent non-attendance has been associated with a range of short- and long-term 
adverse outcomes including:

•  Poor academic attainment

•  Adult unemployment 

•  Physical ill-health 

•  Anxiety 

•  Social and emotional difficulties 

Pupils who are not attending school are also considered to be at risk of exploitation, 
radicalisation, and becoming NEET (not in education, employment, or training) later in 
life.
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What is EBSNA?

Emotionally Based School Non 

Attendance (EBSNA) is a term 

used to describe persistent 

difficulties in attending school 

due to emotional factors (such 

as anxiety).
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What causes EBSNA?

Shared understanding?
➢ Pupils and parents tend to report school-

related factors as being the leading causes of 

non-attendance.

➢ Professionals tend to associate the 

underlying difficulties as being located within 

the child and family context.
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An Interactionist Perspective

Reciprocal link 

between pupils 

and their 

environment.

School

Home

Individual

• No friends in school

• Academic demands

• Low confidence/self esteem

• Worries about parent/carer
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Risk and Resiliency Factors
Risk Factors Resiliency Factors

School

• Bullying

• Peer/staff relationships

• Academic demands

• Friends in school

• Feeling understood

• Interested in subjects/lessons

Home

• Parental illness

• Parental separation 

• Positive attitudes toward learning.

• Positive home/school relationships

Individual

• Low self confidence

• SEN

• Traumatic events

• Career ambitions

• Sense of belonging
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The Role of Anxiety 

Perceived 

Threat

I.e. risk factors at the 

individual, family or 

school level
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Importance of Terminology

➢Where the ‘problem’ is being 
located?

➢ How are difficulties being 
communicated?

➢ Grouping these pupils into 
subtypes lacks evidence.

➢ In practice this can lead to 
pupils with similar underlying 
needs being treated inconsistently. 

‘Neurotic Refusal’

‘Truant’

‘Persistent School Non-Attendance’

‘School Phobia’

‘School Avoidance’

‘Skiving’

‘Emotionally Based School 

Avoidance’

‘School Absenteeism’

‘Extended School Non-Attendance’

‘Problematic Absenteeism’ 

‘Ditching’
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Internalizing Vs Externalising 

Child A

• Feels anxious/worried (i.e. 
about parents, school work, 
bullying).

• Stress response activated (i.e. 
feels sick, has negative 
thoughts, withdraws.)

• Attempts to manage anxiety 
through avoidance (i.e. avoids 
certain lessons, stops 
attending school).

Child B

• Feels anxious/worried (i.e. does 
not feel safe, does not trust 
adults, finds schoolwork 
challenging).

• Stress response activated (i.e. 
shouts, swears, runs away).

• Attempts to manage anxiety 
through avoidance (i.e. walks out 
of classroom, stops attending 
school).
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Good Practice Guidance
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Supporting School Attendance 

Look out for 

early indicators 

of EBSNA

Gather 

Information (i.e. 

risk and 

resiliency 

factors)

Form 

hypothesis and 

create action 

plan

Deliver 

interventions 

and review
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Early identification

• Sporadic attendance and/or lateness.

• Regular absence for minor illnesses.

• Patterns in absence e.g. particular subjects or 

days.

• Reluctance to go on school trips.

• Reluctance to leave home, separate from 

parents or get out of the car.

• Physical symptoms believed to be linked to 

stress (e.g. stomach ache, sickness, headache, 

difficulties sleeping, weight changes).

• Increase in worries relating to school work, 

homework, relationships etc.

• Severe emotional dysregulation or distress.

• Low self-esteem and/or lack of confidence.

• Social isolation from peers or changes in social 

behaviour.

• Behavioural changes or fluctuations (e.g. 

interactions with others, reduced motivation and 

engagement in learning tasks).
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Information Gathering

Child 

Voice

Parent/Car

er Voice

Staff 

Voice
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Gathering the views of the child

• Timetable review

• Life graph

• Feeling cards

• Scaling

• Risk and resiliency cards
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The views of family

• Take time to build a collaborative relationship

• Gather background information

• Establish current situation

• Gather parent/carer views

• Ensure regular contact 
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The views of professionals/school staff

• Strengths and what is working well for them

• Challenges and support in place to meet these

• Peer and adult relationships

• Response to academic tasks

• Examples of emotional or behavioural dysregulation

• Staff perspectives on EBSNA 

• Ideas of further support
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Form a hypothesis
What do we think is happening here?

• What is working/not working?

• What would they like to be 

different?

• Function of behaviour.

• Protective/risk factors.

• Identified strengths which can be 

built upon.
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Pupils Name:  Year Group/ DOB  

Contributors: (i.e., pupil, 
family, professionals) 

 Date:  

 

Description of current situation 

 
 
 
 
 

Summary of child voice 

 
 
 
 
 

Protective factors  

Child: 
 
Family: 
 
School:  
 
Other:  

Risk Factors  

Child: 
 
Family: 
 
School:  
 
Other: 

Formulation/Hypothesis- (what do we think is happening here?) 
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Intervention, Strategies and Resources

Considering seating plans.

Ensuring clear communication 

between key adults in school.

Mapping school environment to 

identify safe spaces.

Psychoeducation (learning about 

anxiety and worry).

Anxiety management techniques.

Gradual re-exposure using an 

avoidance hierarchy. 

Teaching social skills and supporting 

friendships.

Pre teaching of missed 

work/additional support in lessons.

Support access to extracurricular 

activities.

Work with families.

EP and AEP 

support
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•  Seat next to friends in lessons.

• Map school environment to identify 

safe spaces.

• Provide access to trusted key adults.

Promoting 

feelings of 

safety

• Assessments to identify gaps in 

learning.

• Pre teaching/over learning.

• Increased adult/peer support in lessons.

Reducing 

academic 

pressures

•  Psycho education.

• Gradual re-exposure to school 

environment.

• Anxiety management techniques.

Supporting 

Wellbeing
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EPS support for EBSNA

Educational Psychologists

• Joint problem solving

• Therapeutic interventions

• Support for parents

• Supervision and training for 

staff

• Systemic work

Assistant Educational 

Psychologists

• Psychological and therapeutic 

interventions

• Targeted package of support

• Parent workshops
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How to access EP support?

Link EP through school SENCo

Swindon Local Offer - Swindon 
Educational Psychology Service 

EPSenquires@swindon.gov.uk

Alexa Denham-Principal EP,  
Suzanne Horgan-Deputy 
Principal EP

https://livewell.bathnes.gov.uk/sp

ecial-educational-need-or-

disability-send/professionals-and-

senco-section/educational-

psychology

Telephone: 01225 394901

Email:psychology_service@b

athnes.gov.uk

Emotionally Based School 

Avoidance (EBSA) | Right 

Choice (wiltshire.gov.uk)

Dr James Wood

Lead Professional 

Educational Psychology

01722 438161

james.wood@wiltshire.gov.u

k

Swindon BANES Wiltshire

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/educational-psychology-team-pages/swindon-educational-psychology-service/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/educational-psychology-team-pages/swindon-educational-psychology-service/
mailto:EPSenquires@swindon.gov.uk
https://livewell.bathnes.gov.uk/special-educational-need-or-disability-send/professionals-and-senco-section/educational-psychology
https://livewell.bathnes.gov.uk/special-educational-need-or-disability-send/professionals-and-senco-section/educational-psychology
https://livewell.bathnes.gov.uk/special-educational-need-or-disability-send/professionals-and-senco-section/educational-psychology
https://livewell.bathnes.gov.uk/special-educational-need-or-disability-send/professionals-and-senco-section/educational-psychology
https://livewell.bathnes.gov.uk/special-educational-need-or-disability-send/professionals-and-senco-section/educational-psychology
mailto:psychology_service@bathnes.gov.uk
mailto:psychology_service@bathnes.gov.uk
https://rightchoice.wiltshire.gov.uk/Page/19873
https://rightchoice.wiltshire.gov.uk/Page/19873
https://rightchoice.wiltshire.gov.uk/Page/19873
mailto:james.wood@wiltshire.gov.uk
mailto:james.wood@wiltshire.gov.uk


Thank you
www.swindon.gov.uk



What topics would you like 
to discuss at future network 
meetings? 

• Engaging with 

parents

• More on EBSNA – 

including school 

case studies



Updates for Senior Mental Health Leads



Building Connections

Building Connections is a new online service for 
young people up to the age of 19, empowering 
them to find a way through loneliness.

It is delivered via a secure text messaging 
platform.

Young people work through the online Building 
Connections programme over 11 weeks, with 
the support of a trained befriender.

For further information
Website: Building Connections
Resources including posters

Local contact: Kevin Lynch 
(Befriending Coordinator)
kevin.lynch@nspcc.org.uk

National email:
buildingconnections@nspcc.org.uk

https://learning.nspcc.org.uk/services/building-connections
https://learning.nspcc.org.uk/services/building-connections?modularPage=resources-and-support
mailto:kevin.lynch@nspcc.org.uk
mailto:buildingconnections@nspcc.org.uk


Draft national guidance

1) Draft non-statutory guidance for schools on gender questioning 
children 

Consultation ended on 12th March 2024.

2) The DfE published proposed revisions to the guidance on 
Relationships, Sex and Health education (RSHE) for consultation from 
16th May to 11th July 2024.

The current 2019 RSHE guidance remains in force until new guidance 
has been finalised and published, following the consultation period. 

The next government will consider the responses from the 
consultation and decide whether to take forward the draft guidance. 

Schools will be given time to reflect new guidance in their provision. 

Schools will not be required to update their provision for Sept 2024.

https://educationhub.blog.gov.uk/2023/12/19/gender-questioning-children-guidance-schools-colleges/
https://educationhub.blog.gov.uk/2023/12/19/gender-questioning-children-guidance-schools-colleges/
https://consult.education.gov.uk/rshe-team/review-of-the-rshe-statutory-guidance/
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education


Anti-bullying week

Anti-Bullying Week 2024 will 
take place from Monday 11th to 
Friday 15th November (with 
Odd Socks Day on Tuesday 
12th), featuring the theme 
‘Choose Respect’.

To sign up as a supporter and 
find out how you can get 
involved: www.anti-
bullyingalliance.org.uk/abw

http://www.anti-bullyingalliance.org.uk/abw
http://www.anti-bullyingalliance.org.uk/abw


Behaviour in Schools Study (BISS)

Are you are involved in behaviour management in a mainstream secondary school? If 
so, NIHR would value your experience and views on different approaches and how 
you think behaviour management strategies in schools may be improved. They are 
looking to speak with school-based staff e.g. headteachers, class teachers, pastoral 
and mental health leads, behaviour support staff and governors. 
https://arc-w.nihr.ac.uk/research/projects/how-does-school-discipline-affect-pupil-
mental-health-and-wellbeing/

https://arc-w.nihr.ac.uk/research/projects/how-does-school-discipline-affect-pupil-mental-health-and-wellbeing/
https://arc-w.nihr.ac.uk/research/projects/how-does-school-discipline-affect-pupil-mental-health-and-wellbeing/


Barnardo’s is providing a therapeutic recovery support for children and young people who have 
experienced childhood sexual abuse.  

Funded by the NHS and Ministry of Justice.  

The support is available for any child aged up to 18 living in Swindon or Wiltshire.  

Their specialist counsellors are able to provide up to 24 sessions of support and will work holistically 
with parents and carers and other key professionals supporting the child in order to embed the 
recovery work they do and to sustain the outcomes from their work with the young person.  

Further information: Kathleen.kinloch@barnardos.org.uk  

Barnardo’s also has support guides available for children, parents/carers and professionals to share 
and more resources can be accessed if you visit the Centre of Expertise on CSA work which is hosted 
by Barnardo’s.  www.csacentre.org.uk

Barnardo’s Swindon & Wiltshire 

Phoenix Project



SMHL
grant take up 

National: 70%

S West: 76%

B&NES/
Swindon/
Wiltshire: 
approx 85%



Teacher Workbook includes 6 model lessons on 

alcohol including alcohol and the law, alcohol and its 

effects physical and social, units and guidelines with 

additional elements for 16+. The lesson plans, 

PowerPoints, games and activities are organised by 

topic and year group. 

Six fully planned lessons including accompanying 

PowerPoints. Download via 6 Model Lesson Plans for 

Alcohol | Talk About Trust

Alcohol and You’ guide for young people including 

top tips and advice on staying safe around alcohol: 

talkabouttrust.org/wp-

content/uploads/2024/01/Alcohol-and-you-leaflet.pdf

www.talkaboutalcohol.com is a young people-

facing online learning zone including fun and 

engaging activities and games such as an online 

nightclub. The site allows KS3 pupils to learn to 

make safe choices around alcohol. 

Alcohol Awareness Week 1-7 July

https://click.mlsend2.com/link/c/YT0yNTA3MzQ4MzMwMTAzNzAzNjIxJmM9ZDdjOSZlPTI4NzYwNTMmYj0xMzMzODc4NjYwJmQ9cjVvOGI2dQ==.YH27nNc7nJvNBr1G4ZdIDvdfNnvATLl99vbifi2h-zg
https://click.mlsend2.com/link/c/YT0yNTA3MzQ4MzMwMTAzNzAzNjIxJmM9ZDdjOSZlPTI4NzYwNTMmYj0xMzMzODc4NjYwJmQ9cjVvOGI2dQ==.YH27nNc7nJvNBr1G4ZdIDvdfNnvATLl99vbifi2h-zg
https://click.mlsend2.com/link/c/YT0yNTA3MzQ4MzMwMTAzNzAzNjIxJmM9ZDdjOSZlPTI4NzYwNTMmYj0xMzMzODc4NjY0JmQ9bTd3NG8ydQ==.oWCWy_prtJC2qFsf11W0FMyilRp0vVHAlxXUOow9R54
https://click.mlsend2.com/link/c/YT0yNTA3MzQ4MzMwMTAzNzAzNjIxJmM9ZDdjOSZlPTI4NzYwNTMmYj0xMzMzODc4NjY0JmQ9bTd3NG8ydQ==.oWCWy_prtJC2qFsf11W0FMyilRp0vVHAlxXUOow9R54
http://www.talkaboutalcohol.com/


Useful sources of national updates
Newsletter sign ups

Anna Freud (Schools in Mind Newsletter) 

https://www.annafreud.org/resources/schools-and-colleges/schools-in-mind/

Charlie Waller https://www.charliewaller.org/newsletter

Anti-Bullying Alliance https://anti-bullyingalliance.org.uk/get-involved-0/anti-bullying-email-newsletter

Place2be (Children’s Mental Health Week updates and resources) 
https://www.childrensmentalhealthweek.org.uk/subscribe/

https://www.annafreud.org/resources/schools-and-colleges/schools-in-mind/
https://www.charliewaller.org/newsletter
https://anti-bullyingalliance.org.uk/get-involved-0/anti-bullying-email-newsletter
https://www.childrensmentalhealthweek.org.uk/subscribe/


Discussion

What are your plans for Anti-bullying Week? Many schools have 

not yet made plans 

but are likely to so 

from next term:

• Use ABA resources

• Odd Socks Day

• Assembly input 

• Cover in PSHE

• Catholic network – 

pupil video



Future dates for BSW SMHL networks 
17th September 2024

10th February 2025

21st May 2025

Booking links will be circulated. 

SMHL group on Knowledge Hub 

Request to join here
Ask questions, share information and keep in touch.

https://khub.net/group/senior-mental-health-leads-bnes-swindon-wiltshire


Access to SMHL info 
▪ PDFs of network meeting slides are here alongside other useful 

links. 

▪ Past course materials have been added here.

https://www.wiltshirehealthyschools.org/partnership-projects/dfe-senior-mental-health-lead-training-bsw/
https://www.wiltshirehealthyschools.org/partnership-projects/dfe-senior-mental-health-lead-training-bsw/bsw-smhl-training/
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